Request for Proposals (RFP): Independent Fiscal Audit Services for Elderbridge Agency
on Aging

1. Introduction & Background

Elderbridge Agency on Aging is a 501C-3 nonprofit organization. Elderbridge has been
providing aging services for 51 years. Our mission is to advocate for and empower older
adults, caregivers and individuals with disabilities to pursue independent healthy lives.

We operate with an annual budget of approximately $6 million. Our funding sources
include state and federal government grants, endowments, individual donations, and
community grants. We serve 29 counties in the northwest, to central part of lowa. You can
learn more about our agency at www.elderbridge.org.

2. Purpose of RFP

We are soliciting proposals from qualified Certified Public Accounting (CPA) firms to
provide independent fiscal audit services. The contract will cover the 2026 fiscal year (June
30, 2025-July 1, 2026) ending with the option to renew 3 subsequent fiscal years.

3. Scope of Work
The selected firm will be required to perform the following services:

« Financial Statement Audit: Conduct an audit in accordance with U.S. GAAP and
Generally Accepted Government Auditing Standards (GAGAS).

o Tax Preparation: Prepare IRS Form 990 and applicable state registration filings.

e Single Audit: Perform a Single Audit in accordance with Uniform Guidance (2 CFR
200) if federal expenditures exceed the statutory threshold.

e Management Letter: Issue a report detailing internal control recommendations.

« Board Presentation: Present the final audited financial statements to the Board of
Directors.

4.Timeline
e RFP Release Date: July 16, 2026
e Questions from Bidders Due: July 24,2026
e Proposal Submission Deadline: August 10, 2026

Contract Award: August 24, 2026


http://www.elderbridge.org/

5. Proposal Submission Requirements

Proposals must be submitted via email to Stacia Timmer, CEO at
stimmer@elderbridge.org by the deadline of August 10, 2026, and include:

¢ Firm Profile: Size, location, and history of the firm.

¢ Nonprofit Experience: Evidence of similar audit experience with comparable
nonprofit organizations, for example other area agencies on aging.

o« Team Qualifications: Resumes of the partner, manager, and field staff assigned to
the engagement.

e Audit Approach: Explanation of the methodology, timeline, and use of technology.
« References: Contact information for three current nonprofit audit clients.

e Cost Proposal: Itemized fees for the audit, tax preparation, and any out-of-pocket
expenses.

6. Evaluation Criteria

Proposals will be evaluated based on the following factors:
e Technical expertise and nonprofit experience of the firm.
e Responsiveness of the proposal to the scope of work.
e Results of peer reviews and references.

e Total cost and value of the proposed services.



