Join Zoom Meeting -

tipestiu=OZweb zoom =82 ELDERBRIDIGE

201077

Agency an Aging

Phone # 020-430-28648 BOARD OF DIRECTORS MEETING

Meeding ID=#: 828 701 077
Passcode: 831452

Conference Call
Tuesday, February 9, 2021

10:00 a.m.
AGENDA
0.0 LCallto Orger
01 Inroducton of Siaff and Visitors
0.2 Roll Call
0.3 liems Added to the Agenda by the public, Committee Members and Staff
04 Adopt Agenda
1.0 Eoard Affairs
11 Approval of January 12, 2021, Board Meeting Minutes [Action Hem]
1.2 CEQ Performance Evaluation
121  Convene into dosed session per Chapter 21.58()of  the lowa
Code [Action Hem]
1.22 Reconvene into open session [Action Hem]
123 Motbion consistent with terms discussed during dosed session [Action Fem]
1.3 Govermnance Commitiese Report
131 Rewew and approval of ai-Hlange Adwisorny Council apphcaion of
Carl [Action Hem]
14 Fundraising Commities Report [Action Hem]
1.5 Review and approval of Remote Work Policy for Employee Handbook [Action Hem]
16 Rewew and approval of Area Plan [Action Hem]
1.7 Upcoming Board term renewals [ImFerrmneation)
18 COVID-18 Update [Information]
19 Strabegic Flan [Action Hem]
20 Einance Report — Sheryi Boedeker, CFO
21 Finance Report [Action Hem]
3.0 Apency Program Report
31 CEQ Report — Shelly Sindt [Information]
32 COO0 Report — Stacia Timmer [Imificrmneati om]
40  Community Relations
41 County Uipdates — Feedback from Board Members and the general public
5.0
a1 Mext Board Mesting — March 8, 2021, Fort Dodge Elderbridge Office
a2 Caregiver Support Group — Trnity Lutheran Church in Mason City, the last Tuesday of the month at
£:30 a.m. by Zoom
33 Webster County Caregiver Support Group — 4% Thursday of the month from, 3:00 to 4-00 pomc by
Zoam.
a4 Clay County Caregiver Support Group — 4% Wednesday of the month, at 3:00 to 4:00 p.m. by
Zooim.
ad Carmoll County Caregiver Suppaort Group — 19 Tuesday of the month from 3:00 o 4:00 by Zoom.
a6 Lipzoming office closures — Febmuary 15, President's Day
=) Advisory Councd Meeting — Febnuary 24, 2021, 10:30 a.m., Fort Dodge Elderbridge Office
5.8 Aging in Place Virtual Fundraiser — Virtual Sient Auclion Aprl 18-25, 2021, Live Zoom Auction April
X2, J021- 7400 -8:30 pum.
60  Adjournment

6.1 Adpousmment [Action Hem]



